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50 Ways to Welcome a New Pastor 
By Lewis Center  March 12, 2019  
Prepared by Robert Crossman 
 
 
Congregations can help a new pastor get off to a strong start with practical suggestions to acclimate a 
new pastor and make that new pastor feel truly welcome. 
 
This article was written for pastoral transitions within the United Methodist Church.  Some of the 
suggestions which fit their system have been edited out.  
 
Prepare to welcome your new pastor 

1. Know that welcoming your new pastor in genuine and effective ways lays the ground work for a 
healthy and vital relationship and the development of stable, long-term ministries together. 

2. Invite church members individually to send cards of welcome and encouragement to the 
incoming pastor. 

3. Plan for the transition. Occasionally important welcoming gestures are missed with everyone 
thinking someone else is handling these details. 

4. Appoint a specific liaison person to whom the pastor can go for help and information during the 
transition. 

5.  Do not invite a former pastor to return for weddings, funerals, or baptisms.  This allows your 
former pastor to engage fully with his or her new congregation, and it establishes your new 
pastor as everyone’s pastor from the beginning. 

 
Welcome your pastor on moving day and first day in office 

6. Consult the new pastor on any paint, design, or furnishings issues for the pastor’s office, and 
make sure the pastor’s office are clean and ready 

7. Welcome any youth in the household by having church youth group members stop by and offer 
to show them around. 

8. Take food over for the first few days.  
9. Provide a map with directions to local dry cleaners, grocery store, drug store, veterinarian, etc., 

and information on local options for internet and cable television providers. 
10. Give gift certificates to several of your favorite restaurants in the community. 
11. Give the pastor and family a welcome reception on the first Sunday. 
12. Continue to remember your new pastor and family in your daily prayers. 

 
Help the new pastor become familiar with the congregation 

13. Introduce yourself to the pastor repeatedly!  
14. Wear name tags. Even if name tags are not a tradition, the congregation can wear them for a 

few weeks to help the pastor learn names. 
15. Provide a current pictorial directory of all the church members, if available. 
16. Provide an up-to-date list of all church committees and officers. 
17. Provide the new pastor with a tour of where things are kept inside the church and perhaps a 

floor plan of the facilities.  Orient the new pastor to information systems and the way records 
are kept. 

18. Make sure the pastor has a list of home bound or nursing home members, a list of those 
struggling with long term illness, and a list of those still in grief over recent deaths in the family. 
Better yet, take the pastor for an introduction to each of these households. 
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19. Have an appropriate person offer to go with the pastor for introductions and support if there 
are particularly urgent pastoral situations.  

20. Offer to help arrange small group sessions to meet and talk with the congregation. 
 
Help the new pastor connect to the community 

21. Provide a list of hospitals, nursing homes, and community service agencies. 
22. Introduce your new pastor to other clergy in the community. Provide information on any 

ecumenical activities or associations. 
23. Introduce the new pastor to public and community leaders. 
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