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On Saturday, May 14, we held the Spring Officers’ Retreat at the Crescent Hill Presbyterian Church.  The first 
portion of the program focused on our polity and practice as Presbyterians.   The second portion was directed 
toward our planning for the arrival of a new pastor.  (Disclaimer: Neither of the pastors have access to the work of 

the Pastor Nominating Committee, and are not knowledgeable about the committee’s progress.) 
 

What is included in this Pastor’s Report our some of my teaching notes and record of the officers’ discussion. 
 

“Look!  I am doing a something new!  Now it springs forth—can’t you see it?”  (Isaiah 43:19) 
 
PASTORAL TRANSITIONS IN THE LIFE OF CONGREGATIONS have occurred throughout its history.  What is about 
to take place at Highland in a few months is not new.  But each transition in pastoral leadership is unique.  This 
will be only the 10th time a transition has taken place at the Head of Staff level in 135 years.  Under normal 
circumstances, such changes – and the realities of new relationships – can be stressful, for the new pastor, 
their family, and for members of the congregation.  And these are not normal circumstances’ 

◼ We don’t know what the post-covid church will look like.    
◼ The presence and respect for Christian churches in contemporary culture has declined significantly. 
◼ The status of clergy in society is at an all-time low.   
◼ Members of the Millennial and Gen X generations are turned off by and have no interest in church 

involvement.   The graph shows this decline.    

 
Source: American National Election Studies 2016 

 
RESEARCH HAS SHOWN that a healthy pastor/congregation relationship, the basis for a long-term, stable 
tenure at the church, and a productive, vibrant ministry together, IS FORMED IN THE FIRST 90 DAYS.   The 
Great Plains Conference of the United Methodist Church (Kansas) offered this advice to congregations 
receiving a new minister.   

“The first several months of a new (call) often sets the trajectory of one’s service in a new congregation.”  
And, “The transition process isn’t just up to the pastor [or the nominating committee].  Leaders in the 
church also contribute to making a smooth transition process for both the church and the pastor.” 

 
Megan led a discussion of the “hopes and dreams” for the start of this new relationship.   We also lifted up 
some of the concerns about transition.  (These were not hopes or concerns about the process.  The discussion was focused 

on the welcome and start-up of the new pastoral relationship.)  Here are some of the responses: 
 HOPES AND DREAMS 

◼ Connection (leadership, staff, pastors and congregation) between generations 
◼ Welcoming/hospitality/fellowship 
◼ Better channels of communication 
◼ Finding new pastor’s interests (art, music, athletics) and providing them information 
◼ Nurture trust and relationship 
◼ Dedicated time for staff to bond 



Pastor’s Report to Session/May 2022 

 

◼ There will be a burst of enthusiasm/harness that energy 
 
CONCERNS 
◼ COVID could interfere with a quality beginning of the relationship 
◼ Perception and realities of conflict 
◼ Staffing concerns and covering work responsibilities 
◼ Lack of volunteers (for committees, special projects) 
◼ Lack of perceived openness 

 
SOME QUESTIONS FOR CONSIDERATION 

◼ What were your feelings the last time you started a new job? 
◼ What made you feel welcomed? 
◼ How long did it take for you to feel a part of the team?  Fit into the office culture? 
◼ What would you have liked to have said to your employer/colleagues to make the transition better? 
◼ Did you bring your family along with you to your job every week? 

 
HERE ARE SOME PRACTICAL THINGS OFFERED FOR CONSIDERATION 
WELCOME 
 Ahead of time: 

◼ Open your hearts and consciously decide that you will accept, welcome, work with, and love your new 
minister 

◼ Pray for the pastor – and for the PNC as it continues its work in faith 
◼ Send him or her a welcome note or email 
◼ Consult with them about the furnishing and ambiance of the pastor’s office 
◼ Wear name tags (don’t wait—start a month ahead of time) 

 At arrival 
◼ Signage:  One of the candidates asked, “Where is the main entrance to the church?” 
◼ Someone to welcome, introduce and orientate your pastor on the first day at the office. 
◼ Mention your name, again and again and again.  You only have to learn one name.  Don’t embarrass the 

pastor by asking, “Do you know my name?” 
◼ Provide a map with directions to dry cleaners, grocery stores and other convenience sites.  
◼ Embrace the uniqueness of your pastor.  She/he brings special gifts & strengths for ministry drawn from 

their personal and professional life.  Celebrate these.  Younger pastors in particular may have had 
experiences in worship, multimedia and mission that have shaped their lives and outlook on the way 
the church will look like in the coming decade.  These may be entirely new to longer-term members of 
Highland.  Allow that to blossom and flourish. 

◼ Do not compare the new minister to other pastors of the congregation’s past.  To do so is to disrespect 
the Spirit’s role in guiding you to this minister in the first place. 

◼ Be prepared to follow.   Open minded and open hearted.   Your pastor will be skilled, gifted and 
experienced.  And the ideas he or she brings to Highland may be a needed renewal for the 
congregation. 

 
PRAYER – It was mentioned before, and it is worth mentioning again.  Pray for your pastor. Tell them you are 
praying and ask them what you could be praying specifically for.  
 
GRACE AND FORGIVENESS 

◼ Give you pastor permission to fail. 
◼ Pastors will have missteps, lose their cool, get off on the wrong foot.  They may make suggestions that 

challenge tradition or rock-the-boat, and these may upset you.   These new ideas and experiences 
might be the opportunity to move forward as a church.  
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◼ Every pastor has a philosophy or a practice about how to begin a new ministry.  Some pastors are very 
intentional and will bring new ideas forward quickly, some will focus more on building relationship and 
offering pastoral care, and still others may begin slowly and learn the traditions and embrace the ethos 
of the congregation.  Let your new pastor enter into the life and service of Highland at the pace that 
suits them. 

◼ After a hard stretch, where a few things fall off the wagon, tell your pastor you are supporting them.  
Ask how you can be helpful. 

 
TRANSITION TEAM 

◼ This suggestion is to put together a Transition Team to plan and coordinate the arrival of the pastor.  
This supplements the work of the PNC, but doesn’t not interfere.  Find people with a gift of hospitality, 
to be intentional about the church’s welcome for the pastor and their family. All too often, church 
members think that someone else will take on that task. 

◼ Provide insight, advice, and support for the pastor through first year of ministry 
 

In my former church in Lawrence, KS, my predecessor, Jim Duncan, chose to begin his service to the church 
on Christmas Eve.  Because Jim and his family lived in Kansas City, they had not planned to move the family 
to Lawrence until the end of the school year.   His family was present for the early Christmas Eve service at 
6 p.m.  The late service didn’t begin until 10.  No one thought to invite Jim and his family to dinner between 
the services.  They had no place to go, no restaurants were open, and Kansas City was too far away.  So, his 
family had their supper at the convenience store at a gas station.   Jim began to circulate his dossier for a 
new call about 18 months later. 

 
LIVING LUTHERAN MAGAZINE offered some practical wisdom on things that will happen when the new pastor 
arrives. 
1. New People will show up 
2. Some people will leave:  No community stays stagnant forever.  A member of HPC for 20 years recently 

mentioned to me he had never heard Jim Chatham preach.  For some people this is a convenient time to 
find a new faith home, go to church with grandkids, find a community closer to where they live.  That’s OK. 

3. Worship will change.  A new voice or cadence of speech will be present on Sundays.  The new pastor’s 
presence and preferences will influence what will take place.  Not immediately, but with time and 
opportunity.  The nature and flow of the service will evolve to reflect the strengths of the pastor. 

4. New Life will emerge in the faith family. 
5. You’ll love each other. 
  
For the Record: 
1. Coordinated the ceremony recognizing Dr. Campbell as Pastor Emerita. 
2. Coordinated meetings with the Presbytery’s Visitation Team (COM Task Force). 
3. Co-led the annual College of Elders meeting, April 24. 
4. Co-led the Spring Officers’ Retreat, May 14. 
5. Attended meetings of the Worship, Finance, Earth Care and Property committees. 
6. Facilitated weekly staff meetings. 
7. Facilitated the Theologian in Residence planning meeting (in Lawrence) in preparation for our spring 2023 Visiting 

Scholar.   This is a program that I have directed for 12 years, working with Kansas University, Haskell Indian Nation 
University, the Islamic Center of Lawrence, the Lawrence Community Jewish Center, and several churches.  We have 
not been able to host a program since the onset of the pandemic. 

8. Held supervisory meetings with Megan McCarthy, Vini Frizzo, and Michael Harper. 
9. Attended Men’s Pub Night, May 12. 
10. One session with my pastoral supervisor. 
11. Had 10 pastoral contacts. 
12. Spend 8 days in Lawrence, working from home, April 26-May 6. 
13. Will be in Lawrence, May 25-27, medical appointments. 


